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Forward-looking Statements
This presentation and statements we make in connection therewith contain certain “forward–looking statements”
within the meaning of Section 27A of the Securities Act of 1933 and Section 21E of the Securities Exchange Act of
1934. Actual results could differ materially from those projected in the forward-looking statements as a result of a
number of important factors, including incorrect or changed assumptions, the level of supply and demand for oil and
natural gas, fluctuations in the current and future prices of oil and natural gas, the level of exploration, drilling and
completion activity, the level of offshore oil and natural gas developmental activities, general global economic
conditions, the cyclical nature of the oil and natural gas industry, the financial health of our customers, the impact
of the COVID-19 pandemic on our Company and our customers, the actions of the Organization of Petroleum
Exporting Countries (“OPEC”) and other large producing nations with respect to production levels, the impact of
environmental matters, including future regulatory efforts to adopt environmental or climate change regulations that
may result in increased operating costs or reduced commodity demand globally, our ability to develop new
competitive technologies and products, and the other factors discussed within the "Business" and "Risk
Factors" sections of the Company’s Annual Report on Form 10-K for the year ended December 31, 2019, Periodic
Reports on Form 8-K and Quarterly Reports on Form 10-Q. The factors listed above are important factors (but not
necessarily all of the important factors) that could cause actual results to differ materially from those expressed in
any forward-looking statement made by us, or on our behalf. You can typically identify forward-looking statements
by the use of forward-looking words such as "may," "will," "could," "project," "believe," "anticipate," "expect,"
"estimate," "potential," "plan," "forecast," and other similar words. Forward-looking statements may include
statements regarding our future financial results or financial position, budgets, capital expenditures, projected costs,
plans and objectives of management for future operations and possible future acquisitions. Where any such
forward-looking statement includes a statement of the assumptions or bases underlying such forward-looking
statement, we caution that, while we believe such assumptions or bases to be reasonable and make them in good
faith, assumed facts or bases almost always vary from actual results. The differences between assumed facts or
bases and actual results can be material, depending upon the circumstances. Readers are cautioned not to place
undue reliance on forward-looking statements, which speak only as of the date hereof, and, except as required by
law, the Company undertakes no obligation to update those statements or to publicly announce the results of any
revisions to any of those statements to reflect future events or developments.
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Our Commitment to Sustainability

Cindy B. Taylor
President and Chief
Executive Officer

▪ At Oil States, we endeavor to conduct
ourselves with the highest ethical
standards and integrity. We aim to
protect the health and safety of our
employees, while minimizing any
negative impact to the environment. We
strive to be inclusive and look to support
our local communities in order to
provide leadership, leave positive and
lasting impressions, and establish a
sustainable corporate position for the
longer-term.

For more information please see: http://www.oilstatesintl.com/corporate-governance/sustainability-1633.html
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Technology-Focused, Energy Services Company
▪

▪

▪

Offshore/Manufactured Products – designs, manufactures and sells capital equipment utilized on floating production
systems, subsea pipelines, offshore drilling rigs and vessels, and for industrial applications, along with shorter-cycle
products used in land applications
o Activity drivers:
• Long-term, technology-focused business driven by investments in global deepwater capital equipment
• Shorter-cycle products (consumables) driven primarily by U.S. onshore shale activities
• Services for inspection, repair, certification, and maintenance of offshore rigs, vessels, and installed equipment
Well Site Services – provides equipment and personnel primarily used in completion and production operations
o U.S. shale focused (80% of 1Q 2020 Completion Services revenues)
o GOM and international markets (20% of 1Q 2020 Completion Services revenues)
Downhole Technologies – researcher, developer and manufacturer of highly engineered consumable products primarily
used in completion applications
o U.S. shale market represented over 85% of 1Q 2020 segment revenues

First Quarter 2020 Segment Contribution Snapshot
($ in Millions)

Downhole
Technologies
22%

Well Site
Services
43%

Total Revenue: $219
(1) Segment EBITDA excludes corporate costs; see non-GAAP reconciliation on slides 27-28.
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Segment EBITDA

(1)

: $22

Summary of Cost Mitigation Activities
Oil States’ summary of actions to mitigate the expected material decline in its financial results
during 2020 due to reduced E&P Capex and the global COVID-19 response:
▪ CAPEX will be reduced approximately 70% year-over-year.
▪ Direct operating costs will be reduced in line with activity declines.
▪ Headcount has been reduced approximately 40% to 45%, respectively, in our Well Site
Services and Downhole Technologies segments since the beginning of 2020.
▪ SG&A headcount has been reduced by approximately 20% as well.
▪ Short-term incentives have essentially been eliminated for 2020.
▪ 401(K) and deferred compensation plan contribution matches have been suspended for the
immediate future.
▪ Various salaried personnel, including executive management, have taken salary reductions
in addition to other reductions in short-term and long-term compensation.
▪ Discretionary spending has been substantially reduced or eliminated.
Oil States estimates that the impact of the actions taken will reduce 2020 costs by $225 million
when compared to 2019. Of the total projected cost reductions, 87% is reported as cost of
sales and 13% relates to SG&A (approximately 20% to 25% of the cost reductions are fixed in
nature).
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Financial Position

(U.S. dollars in millions)

Debt Maturity Profile at 3/31/2020

Key Leverage Statistics
Total Debt / Total Capitalization
Total Net Debt to TTM EBITDA

(maximum 3.75x)

Total Senior Secured Debt to TTM EBITDA

(maximum 2.25x)

24.8%
2.5x
1.0x

▪

1Q20 net interest expense of $4 million
o Cash interest totaled $2 million
o Non-cash debt discount and deferred financing costs of $2 million
▪ Estimated cash cost of debt approximately $7 million for 2020
▪ $132 million of liquidity at March 31, 2020 (inclusive of $24 million of cash)
(1)
(2)
(3)
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Excludes $1.9 million of unamortized debt issuance costs at 3/31/2020. Rev olv ing Credit Facility matures on January 30, 2022.
Convertible Senior Notes carrying value at 3/31/2020 was $164 million and will accrete up to $187 million principal amount at the maturity date of February 15, 2023.
Includes $25 million promissory note issued in connection with the GEODy namics (Downhole Technologies) acquisition. This note was scheduled to mature on July 12, 2019; howev er, the
Company provided notice to the seller and has asserted an indemnification claim. Correspondingly, the maturity date of the no te has been extended until the resolution of the claim.

Strong History of Generating Free Cash Flow
▪

U.S. dollars in millions

Long history of generating free cash flow through cycles (over $550 million generated from
continuing operations 2014 – 1Q20); free cash flow generated in each and every year since
activity peak in 2014
o Free cash flow positive in 23 of 25 quarters from 2014-1Q20
▪ Repaid $85 million of revolver and other debt in 2019
▪ $13 million in principal amount of convertible senior notes repurchased through 1Q20 (at an
average discount to par value of 14%)
▪ $15 - $20 million forecasted 2020 capex investments; approximately 70% less than 2019

(1) 2014 data adjusted to remov e impact of discontinued operations

7

Global Footprint with Blue-Chip Customer Base
▪

Oil
o
o
o

States’ global footprint supports a deepwater/offshore recovery and product line growth
Provides diversification and growth potential
Products and services provided to a blue-chip customer base
U.S. locations positioned in the most active shale basins

Number of Locations

Completion Services: 38
Drilling Services: 1
Downhole Technologies: 8
Offshore/Manufactured Products: 28
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Offshore/Manufactured Products

Product and Service Offering Drivers
Through our 25+ global manufacturing and service locations, we provide and support:

Offshore Field Developments – Engineered Equipment for
Production Platforms

Subsea Pipeline Equipment – Primarily for Export Systems

Offshore Drilling – OEM Capital Equipment and
Consumables

Onshore O&G – Consumables for Completion, Drilling &
Workover

Aftermarket - Maintenance, Service and Repair on OEM and CEM
Equipment
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Historical Backlog
▪

▪
▪

Deepwater production infrastructure and large development projects are generally longerterm in nature, based on through-cycle economics, and less sensitive to commodity price
volatility
Major project bidding and quoting activity improved during 2019 with backlog increasing 50%
from the end of 2018
Book-to-bill ratio totaled 1.0x for 1Q20
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TTM Revenue

Backlog and Bookings

(U.S. dollars in millions)

Bookings Trends & Revenue Components
▪ Backlog totaled $267 million at March 31, 2020 creating improved revenue visibility
o Historically ~75%+ of backlog turns into revenues in forward twelve months
▪ Short-cycle products comprised of:
o Elastomer consumables and composite frac plugs used primarily in onshore applications
o Valve products (onshore and offshore applications)
▪ Service and Other Products, including military

Note: As of 3/31/2020.

12

EBITDA Margin

Revenue (U.S. dollars in millions)

Revenue Breakout

Major Project Award Opportunities Offer Long-Cycle Growth
▪ Attractive opportunity to participate in the early stages of the improving offshore
production system installation recovery
▪ Offshore E&P activity should see accelerated project sanctioning over the next few years
▪ 56 floating production systems are expected to be installed over the 2020-2024 period
▪ Latin America is expected to be the most active region, followed by Africa and Asia Pacific
Global Floating Platform Installations
# FPS

Source: Westwood Global Energy Group, A pril 15, 2020
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Major Project Award Opportunities Offer Long-Cycle Growth
▪ Global offshore wind capacity is expected to grow exponentially by 2030 backed by
aggressive government mandates as a means to achieve energy diversification
▪ By 2030, Europe will account for 56% of global wind capacity, with Asia contributing a
further 33%

Source: Westwood Global Energy Group, April 15, 2020
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Well Site Services

Well Site Services
Drilling
Drilling

▪ Nine rigs serving

customers in the Rocky
Mountains region

▪ Rigs are highly mobile,

reducing the
mobilization time and
the necessary crew size

▪ Rig specifications:

o <500 HP- 3
o 500 HP- 4
o >500 HP- 2

Completion Services
Wireline/
Coiled Tubing
Support

Frac/Pressure
Pumping
Support

Flowback

Well
Testing

▪ Strategy:
o Proprietary, technology-driven, HPHT equipment which is well suited for
increasingly complex completion requirements – holds 220 patents

o Leading market position in oil and gas shale plays, primarily U.S. onshore
o Network of over 32 locations in U.S. and operate in over 20 countries on
a rotating/consignment basis, employing approximately 900 personnel

▪ Services:
o Downhole proprietary extended reach technology and thru tubing (drillouts and fishing)

o Wellhead isolation equipment and services which are integral to stage
frac operations

o Wireline, coiled tubing and gravel pack support equipment and personnel
o Flowback separation equipment and services, well testing,
production testing equipment, and service personnel
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Broad North American Coverage

Source: Bak er Hughes
(1) Rig count as of 6/12/2020
(2) Gulf of Mexico offshore rig count
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Region

#
Locations

U.S. Rig
Count (1)

S. Texas,
Permian

6

150

Northeast

5

37

Mid- Continent

8

42

Gulf Coast

4

13

Rockies

5

16

Manufacturing
Kilgore / OKC

2

Corporate/
Other

2

21

Total

32

279

(2)

Oil States’ Completion Services Offerings
▪

Completion Services offers differentiated proprietary technology, expertise and know-how, including wireline support, frac
stacks, isolation tools, Tempress Tools (extended reach technology), flowback and ball launchers

Wireline Support

Frac Stacks

H ydraulic Annular Valves
Fr ac Valves – Manifolds
C asing Isolation Tools
Gr ease Injection Packages / Units
Ball C atchers – Sand Knockout Units Wellhead Isolation Tools
Flanges & Swages – Pump In Subs
BO Ps – Plug Catchers – Chokes
T ubing Isolation Tools
Wir eline Valves - Tool Traps - Q uick Test Subs
Lubr icators - H ead Catchers
V elocity Ball Check V alves
Gr ease H eads – Slick Line Stuffing Boxes
Line Wipers – Pressure Test Units

Production Services
Well Service & Test P umps
Integral Iron P ackages
Spacer Spools
Gas Buster, M ixing, Sand, & Frac
T anks - T ool & Pipe Baskets
C r anes
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Tempress

Isolation Tools

Flowback
C ombination Test Units
T est Separators – Flare Stacks
Line H eaters – Flow Iron
Dual P lug Catchers –
Under Balanced Drilling
Sand Separators –
Flowback Manifolds

Ball Launchers
P r oprietary Automatic Launchers

H ydroPull® Extended Reach Tools
P ulsed Cleanout & Stimulation Tools
M otor Gas Separators M GS™
Water Bypass Sub
Jet Rotor™ High-Pressure Rotary Jet
Nitr oBlast™ Acoustic Well Stimulation Tools

Thru Tubing
H ydraulic Motors –
Bottom Hole Assemblies
C ir culating Subs –
T or que Knuckle Joints
O ver Shots –
Wash T ools – Mills
T ubing Cleaners

Sand Control
Wash P ipe – Tool Baskets
H andling Equipment – Frac Heads
C oFlex Hoses – H ydraulic Chokes
T C P Heads – Hydraulic Frac M anifolds

Downhole Technologies

Downhole Technologies Overview
▪

(wholly owned subsidiary) was founded in
2004 as a researcher, developer and manufacturer of
consumable engineered products primarily used in
completion applications

▪ Provider of proprietary consumable completion products
o Supplies products with relatively high barriers to
entry due to strict regulatory compliance and IP
backed technology
▪ Strong engineering culture supported by an R&D facility
and in-house manufacturing
o Direct technical relationships with blue-chip
customer base
o Over 140 patents granted or pending
▪ Offers robust growth pipeline of technologies
complementary to Oil States’ current product lines with
opportunities to expand domestically and internationally
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Downhole Technologies’ Product Offerings
Unconventional Completion Solutions
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▪

Engineered Perforation Solutions- Pioneered advancements in perforation technology using
patented and proprietary systems combined with advanced modeling and analysis tools

▪

Completion Products and Technology- Proprietary toe valve, frac plugs and other completion
products

▪

Legacy® Oil Tools- Broad range of consumable products used in completion, intervention and
decommissioning applications

Growing Completion Intensity in the U.S.
▪

Customer adoption of advanced completions technology is driving demand for consumable completion
products (driven by longer lateral lengths, increased frac stages and more perforation clusters for
improved unconventional well productivity)
o Typical well today: 6,000-9,000 ft. in length, 40-70 frac stages, and 400-800 perforating clusters

▪

Recent market trends include customer movement to shorter perforating guns, consistent hole size
charges, customization of shot phasing, and use of advanced charge technologies

Increasing Well Completion Design and Product Requirements Over Time (1)
Leading Edge Permian Basin Well in 2014

Leading Edge Permian Basin Well in 2017

Leading Edge Permian Basin Well in 2020

Lateral length: 6,000 ft.
Frac Stages: 25
Perforating Clusters: 100

Lateral length: 8,200 ft.
Frac Stages: 40
Perforating Clusters: 280

Lateral length: 10,000 ft.+
Frac Stages: 80+
Perforating Clusters: 1,600+

Products Required Per Well:
Perforating Charges: 1,250
Perforating Guns: 100
Frac Plugs: 25

Products Required Per Well:
Perforating Charges: 2,000
Perforating Guns: 280
Frac Plugs: 40

Products Required Per Well:
Perforating Charges: 4,000+
Perforating Guns: 1,600+
Frac Plugs: 80+

(1) Source: well completion design and product requirements data are Company management estimates.
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Recent Product Developments and Market Initiatives
▪

Recently commercialized: premium integrated gun system, STRATX™ (amongst an initial group of
customers), open-architecture VaporGun™ integrated gun system, and EPIC™ addressable switch
o Gaining customer acceptance following their respective commercialization in late 2019
o 1Q 2020 commercialization of ancillary perforating products including a new wireline release tool,
and two new families of shaped charge technology

▪

Product development efforts are designed with wireline and E&P customers in mind. Our priority is for
products to provide:
o Flexibility, improved functionality, and increased performance while ensuring the highest level of
safety and reliability

▪

4Q 2019 completed construction of new shaped charge manufacturing facility in Millsap, Texas

▪

Over the next few quarters, we will be focused on optimizing our manufacturing costs as
we increase our insourcing efforts across a number of our product lines while increasing
and recapturing market share for our perforating products
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Conclusion

Outlook for Oil States
▪

Improved major offshore project FID outlook over the long-term will benefit our
Offshore/Manufactured Products segment

▪

Improving crude oil prices will lead to a recovery in U.S. shale directed spending by our
customers over time

▪
▪
▪
▪
▪

Long history of generating free cash flow through cycles

▪

Goal to create long-term stockholder value through strategic investments which
generate strong returns on invested capital

▪

Oil States is committed to taking a leadership role in Environment, Social and
Governance issues

Capital allocation hierarchy favors debt pay-down currently
Focused on R&D and new product development
Quality customer base
Highly experienced management team to capitalize on opportunities to strengthen Oil
States for the long-term

o
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For more information please see: http://www.oilstatesintl.com/corporategovernance/sustainability-1633.html

Appendix

Summary Financial Position
(USD in millions, except percentages and ratios)

3/31/2020

Net Working Capital (excludes cash, current operating lease liabilities
and current portion of long-term debt)

$

348

Current Portion of Long-Term Debt (1)
Revolving Credit Facility (Matures January 2022) (2)
Convertible Senior Notes (Due February 2023)
Other Debt
Total Debt

26
72
164
4
266

Stockholders' Equity

803

Total Capitalization

$

Total Debt / Total Capitalization
Total Net Debt to TTM EBITDA (maximum 3.75x) (3)
Total Senior Secured Debt to TTM EBITDA (maximum 2.25x) (3)
Credit Facility Availability
Cash
Total Liquidity

1,070
24.8%
2.5x
1.0x

$
$

108
24
132

Notes:

Includes $25 million promissory note issued in connection with the GEODynamics (Downhole Technologies) acquisition.
This note was scheduled to mature on July 12, 2019; however, the Company provided notice to the seller and has asserted
an indemnification claim. Correspondingly, the maturity date of the note has been extended until the resolution of the claim.
2) Net of $1.2 million of unamortized debt issuance costs.
3) TTM EBITDA for loan compliance purposes adjusted for non-cash stock-based compensation
expense of $13.5 million.
1)
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Non-GAAP EBITDA Reconciliation
(USD in millions)

2014(1)
Well Site Services
Operating Income (Loss)
Other Income
Impairment of Fixed Assets
Impairment of Goodwill
Impairment of Inventory
Depreciation and Amortization Expense
Segment EBITDA

$

$

178
3
101
282

2015(2)

$

$

For the Year Ending December 31,
2016(3)
2017(4)
2018(5)

(44) $
1
103
60 $

(108) $
1
93
(13) $

Corporate
Operating Loss
Other Income
Depreciation and Amortization Expense
Corporate EBITDA
Oil States International, Inc.
Net Income (Loss)
Income Tax Provision (Benefit)
Net Interest Expense
Depreciation and Amortization Expense
Impairment of Fixed Assets
Impairment of Goodwill
Impairment of Inventory
Loss on Extinguishment of Debt
Consolidated EBITDA
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2019(6)

(59) $
1
82
24 $

(17) $
3
81
67 $

(17) $
3
81
67 $

(55)
4
34
78
61

$

$

27 $
(0)
19
45 $

27 $
(0)
19
45 $

(164)
6
165
16
22

$

39
0
23
62

39
0
23
62

36
1
23
60

$

Downhole Technologies
Operating Income (Loss)
Other Income (Expense)
Impairment of Goodwill
Depreciation and Amortization Expense
Segment EBITDA
Offshore/Manufactured Products
Operating Income
Other Income (Expense)
Impairment of Goodwill
Impairment of Inventory
Depreciation and Amortization Expense
Segment EBITDA

2018(5)

Three
Months
Ending
3/31/2020(7)

$

$

$

(145)
1
5
127 (1)
9
15
12 (2)

(3)

(193)
(0)
(4)
193
6
5

(5)
$

$

$

$

$

$

199
1
22
222

$

$

87 $
(0)
24
111 $

(56) $
0
1
(55) $

(47) $
1
(46) $

(48) $
0
1
(47) $

(53) $
1
(52) $

(54) $
1
(54) $

(54) $
1
(54) $

(45)
1
(44)

$

127
69
17
125
100
438

28
22
6
131
188

(46) $
(27)
5
119
50 $

(85) $
7
4
108
35 $

(19) $
(3)
19
124
121 $

(19) $
(3)
19
124
121 $

(232)
(9)
18
123
34
165
99

$

$

$

$

146
0
27
174

$

$

$

38
0
25
63

$

$

$

$

$

$

$

$

$

(95)
0
87
16
6
13 (6)

(9)
0 (7)
(9)

(405)
(39)
4
26
5
406
25
22

2014 results included $11 million of
transaction costs associated with the
spin-off of Civeo
2015 results included $6.4 million of
sev erance and downsizing charges
2016 results included $5.2 million of
sev erance and downsizing charges
2017 results included $2.0 million of
sev erance and downsizing charges and
$1.4 million of transaction-related
charges
2018 results included $8.4 million of legal
fees incurred for patent defense, $3.3
million of transaction-related charges,
$3.0 million of reserves for prior years’
FLSA claim settlements, and $1.6 million
of severance and downsizing charges
2019 results included $3.5 million of
severance and downsizing charges, a
$33.7 million non-cash fixed asset
impairment charge and a $165 million
non-cash goodwill impairment charge
2020 results included $0.7 million of
severance and downsizing charges, a
$25.2 million non-cash inv entory
impairment charge, a $5.2 million noncash fixed asset impairment charge and a
$406.1 million non-cash goodwill
impairment charge

Non-GAAP EBITDA Reconciliation (Continued)
The terms EBITDA and Segment EBITDA consist of operating income (loss) plus depreciation and amortization expense,
other income (loss), and adjustments for certain other items such as non-cash asset impairment charges. EBITDA and
Segment EBITDA are not measures of financial performance under generally accepted accounting principles and should not
be considered in isolation from or as a substitute for operating income (loss) or cash flow measures prepared in accordance
with generally accepted accounting principles or as a measure of profitability or liquidity. The Company has included EBITDA
and Segment EBITDA as a supplemental disclosure because its management believes that EBITDA and Segment EBITDA
prov ide useful information regarding its ability to service debt and to fund capital expenditures and provides investors a
helpful measure for comparing its operating performance with the performance of other companies that have different
financing and capital structures or tax rates. The Company uses EBITDA and Segment EBITDA to compare and to monitor
the performance of its business segments to other comparable public companies and as a benchmark for the award of
incentive compensation under its annual incentive compensation plan. The tables above set forth reconciliations of EBITDA
and Segment EBITDA to operating income (loss), which is the most directly comparable measure of financial performance
calculated under generally accepted accounting principles.
The term Consolidated EBITDA consists of net loss plus net interest expense, taxes, depreciation and amortization expense,
and adjustments for certain other items such as non-cash asset impairment charges. Consolidated EBITDA does not give
effect to cash used for debt service requirements, reinvestment or other discretionary uses and is not a measure of financial
performance under generally accepted accounting principles. Accordingly, it should not be considered in isolation from or as
a substitute for net loss or cash flow measures prepared in accordance with generally accepted accounting principles or as a
measure of profitability or liquidity. The Company has included Consolidated EBITDA as a supplemental disclosure because
its management believes that Consolidated EBITDA provides useful information regarding its ability to service debt and to
fund capital expenditures and prov ides investors a helpful measure for comparing its operating performance with the
performance of other companies that have different financing and capital structures or tax rates. The Company uses
Consolidated EBITDA to compare and to monitor the performance of the Company and its business segments to other
comparable public companies and as a benchmark for the award of incentive compensation under its annual incentive
compensation plan. The table above sets forth a reconciliation of Consolidated EBITDA to net loss, which is the most
directly comparable measure of financial performance calculated under generally accepted accounting principles.
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